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Following the whole school inspection by the Independent Schools
Inspectorate (ISI) from 9-12 November 2021, I have great pleasure
in sharing with you the report from the ISI inspection.
In short, King’s Ely achieved the highest grading possible
in every category inspected and was judged to meet or
exceed all the regulatory standards for independent day
and boarding schools.
This is an exceptional achievement for the school and one we are
delighted to be sharing with the whole King’s Ely community.

King’s Ely ISI Inspection report:
November 2021
Inspection framework: How the School
was inspected
The School underwent an Educational Quality Inspection
(EQI) which also incorporates a Focused Compliance
Inspection (FCI). We were given 24 hours’ notice of the
inspection, the first day of which (Tuesday) was conducted
online before we welcomed the inspection team in from
Wednesday until Friday. Verbal feedback was given just
before the team departed and the written report was
received in mid-December.

1.

Educational Quality Inspection (EQI):

The Educational Quality Inspection requires the team to
consider two key aspects: the pupils’ academic and other
achievement and the pupils’ personal development.
On each aspect the school is graded on a scale of 1 to 4 as
follows:
1
2
3
4

Excellent
Good
Satisfactory
Unsatisfactory.

The Early Years Foundation stage is now included within
the whole school inspection and not graded separately.

When considering each aspect, the inspection team
scrutinise the school thoroughly by means of:
• A confidential pupil questionnaire given to all pupils
from Year 5 to Year 13, completed by almost 500.
• A confidential parental questionnaire: thank you to
all of the parents (505) who took the time to provide
feedback.
• A confidential staff questionnaire.
• A significant number of lesson and activity observations
across all three sections of the School.
• Interviews with a large selection of pupils chosen at
random by the inspectors from across the whole school,
and a further selection chosen by us. The inspection
team were hugely complimentary about all the pupils
they spoke to.
• Interviews with a number of staff members covering a
broad range of roles within the School
• Work scrutinies of a broad range of pupil work across
the School
• Consideration of school documentation including
policies, risk assessments, staff personnel files and other
elements to test the effectiveness of school compliance.

“Pupils achieve highly because of the excellent
leadership of academic provision”

a) Pupils’ Academic and Other
Achievements:
Throughout the School, Pupils’ academic and other
achievements was graded as Excellent, the highest grade
achievable
Key findings were:
• Pupils throughout the school make excellent progress
across all areas of learning and at all age and ability ranges
• Pupils’ attitudes and study skills are excellent

A1 – Exam results and change in attainment
over time:
the change in their attainment levels over time,
including evidence from externally standardised tests
and examination results
A2 – Knowledge, skills and understanding:
the development of their knowledge, understanding
and skills across the areas of learning (linguistic,
mathematical, scientific, technological, human and
social, physical and aesthetic and creative education)
A3 – Communication:

• Pupil demonstrate and apply advanced information and
communication technology (ICT) skills which were
enhanced during lockdown

the development of their competence in communication
(speaking, listening, reading and writing) and its
application to other areas of learning

• Pupils are excellent, insightful and thoughtful
communicators

A4 – Numeracy:

The inspection scrutinises the following area when
considering pupils’ achievements:

the development of their competence in numeracy and
the application of their mathematical knowledge and
skills to other areas of learning
A5 – ICT:

“Pupils’ work throughout the school is beyond
and well beyond age-related expectations”.

the development of their competence in ICT and its
application to other areas of learning
A6 – Study Skills:
the development of their study skills, including the
ability to draw upon a suitably wide range of sources
and to develop higher-order skills such as the ability to
analyse, hypothesise and synthesise
A7 – Academic and other achievements:
their achievements in scholarships and competitions, other
academic distinctions and success in sport, performing and
other arts and other extra-curricular activities
A8 – Attitudes:

“Children in the EarlyYears Foundation Stage (EYFS)
reach excellent standards of numeracy and literacy
making swift progress at an early age.”

their attitudes towards learning, including their
ability to demonstrate initiative and independence,
their willingness to work collaboratively and to take
leadership in their learning.

“Junior School
pupils are excellent
learners and
demonstrate the
ability to work
collaboratively…
and achieve
high levels of
attainment”

b) Pupils’ Personal Development

P1 – Self-understanding:

Pupils’ Personal development was graded as Excellent,
the highest grade achievable.

how well they develop their self-knowledge, selfesteem, self-confidence, self-discipline and resilience,
including an understanding of how to improve their own
learning and performance and how well prepared they
are for the next stage of their lives.

Key findings were:
• Pupils social development and collaboration skills are
excellent, and relationships with each other are warm
and positive.
• Pupils show a keen appreciation, respect and support
for the diverse nature of their community.
• Pupils’ moral understanding is highly developed, and
they readily take responsibility for their own behaviour.
• The spirituality of the pupils is very well developed, and
pupils show mature appreciation of the non-material
aspects of life.
The inspection scrutinises the following areas when
considering the pupils’ personal development:

P2 – Decision-making:
how well they make decisions and understand them to
be important determinants of their success and wellbeing.
P3 – Spiritual understanding:
their spiritual understanding and appreciation of nonmaterial aspects of life, whether religious, philosophical
or other.
P4 – Moral understanding and responsibility
for own behaviour:
how well they distinguish right from wrong, understand
and respect systems of rules and laws and accept
responsibility for their own behaviour, including towards
others.
P5 – Social development and collaboration:

“Pupils contribute
extremely positively
and willingly to
the school and local
communities and to
society more broadly”

Social awareness and ability to work effectively with
others, including to solve problems and achieve
common goals.
P6 – Contribution to others, the school and the
community:
how well they fulfil responsibilities to others and
contribute positively to the lives of others within school,
including in boarding, the local community and wider
society.
P7 – Respecting diversity and cultural
understanding:

“Pupils’ social skills are
highly developed, and
interaction with others
is of high quality”

how well they respect and value diversity within society,
appreciate their own and other cultures and demonstrate
sensitivity and tolerance to those form different
backgrounds and traditions.
P8 – Staying safe and keeping healthy:
knowing how to stay safe and understanding how to be
physically and mentally healthy, particularly in terms of
diet, exercise and a balanced lifestyle.

What they said...
“Pupils are deeply engaged in the learning process, and a very
large majority of pupils and parents commented on the help and
encouragement they receive from supportive, experienced and
dedicated staff when they experience problems with their work.”

“The strong culture of trust seen to exist throughout the EYFS
and Junior School with constructive relationships across all year
groups enables open reflective discussions between pupils and
staff to occur in many lessons”.
“Praise and encouragement are used throughout the school to
great effect and have a clear impact on pupils’ self-esteem”.

“Pupils are culturally aware and show a keen
appreciation, respect and support for the diverse
nature of their school community and genuinely
welcome the difference and richness this brings”.

2.

Focused Compliance Inspection (FCI):

Regulatory compliance inspections report on the School’s compliance with the Independent Schools
Standards Regulations, the Early Years Foundation Stage (EYFS) regulations and the National Minimum
Standards for Boarding. The School is thoroughly investigated for compliance in eight areas:

King’s Ely was FULLY COMPLIANT with all of the regulations above and
received a clean bill of health.
Part 1: Quality of Education Provided
Part 2: Spiritual, Moral, Social and Cultural Development of Pupils
Part 3: Welfare, Health and Safety of Pupils
Part 4: Suitability of Staff, Supply Staff and Proprietors
Part 5: Premises of and Accommodation at Schools
Part 6: Provision of Information
Part 7: Manner in which Complaints are Handled
Part 8: Quality of Leadership and Management

Recommendations:
It is always the case that schools are given at least one recommendation, and King’s has been given only one:
In the context of the excellent outcomes, the School may wish to consider enhancing
pupils’ preparation for the next stage of their lives through more effective advice about
subject choices and careers provision.

The Next Steps
While we are really delighted how well the inspectors came to understand and appreciate our school
and with the results of the inspection, we know we are not perfect and will not rest on our laurels.
Instead, the report offers us a platform to clarify our aims and strive further to provide the most
exceptional education we can for all of our children.
The Senior Leadership Team has spent some time looking at the results from the three questionnaires
as well as the inspectors’ oral and written feedback to identify strengths and weaknesses and build
them into our improvement plan.
In the normal course of events we will not be inspected by ISI again for a few years; however, we will
continue to ask questions and work with parents and pupils to ensure that King’s Ely continues to do
the very best for our children into the future.
I hope that our parents and friends will be as delighted as we are with the inspection and will join me
in congratulating our whole community for their part in it. In particular, I would like to thank our
exceptional staff team for their dedication and hard work before, during and since the inspection, and
their commitment and passion for our School.
John Attwater
Principal
December 2021

